
Save Coastal Wildlife 
Board of Directors Meeting 

Minutes 
Date: May 2, 2019 
 
Location: 85 Browns Dock Road, Atlantic Highlands, NJ 07716 (Home Kristen Hock) 
 
Members Present: 

§ Joe Reynolds 
§ Joe Sheridan 
§ Mel Caponigro 
§ Kristen Hock 
§ Caitlin Boyle  
§ Elise Farnsworth 
§ Jen Zarcone 
§ Sue Baklarz 

 
No members of the public were in attendance.  
 
Members absent: 

§ Ron Dente  
§ Joe Martin 

 
 
 
1.      Joe Reynolds called the meeting to order at 7:50 with introductions.  
 
 2.     Approval of February 2019 Minutes:  Joe Reynolds moved to approve the last meeting’s minutes 
Jen motioned to approve Melanie seconds. Elise said the minutes were enlightening. All approved.  
 
 3.     Bank Account Update: Balance as of 3/29 statement: $200.16. 
 
 4.     IRS Non-Profit Application Update:  Joe Reynolds announced that we were approved by the IRS for 
501(c)(3) status on March 27th after Joe called to inquire, 3 weeks later we were approved. Cait pointed 
out that it was very important to have a copy of the letter from the IRS because it gets requested when 
you ask for in kind gifts. Joe Sheridan said we can get Target gift cards. Everyone received a copy.  
 
 5.     IRS 990N Form: Joe Reynolds filed our taxes, he did the postcard short form (attached).  
 
 6.     NJ Dept of Treasury Paperwork: We need to secure tax-exempt status from the state, fundraising 
status approved by the state and perhaps a lottery license. You can legally fund raise without the status if 
you make less than $10,000. The application cost is $35.  The form has to be authorized by the 
Treasurer. The board agreed that we would apply for the first two applications for sure. The lottery 
application is $200 per year and that is necessary to hold raffles, 50/50’s etc. Once you get the license, 
we have to then apply to whatever town in which we are fund raising. Joe Sheridan explained that to get a 
license in the town you have to go to the council meeting to apply.  
 
Joe Reynolds thinks we should hold off on the lottery application and work on outreach for now. Our 
emails currently have 25% open rate, with about 125 people that are active. And the board agreed that 
we should work on creating a bigger audience, so that when we do fund raise people will show up. All 
agreed.  
ACTION: Joe Reynolds will look into the applications. Melanie will help to authorize.  
 



The conversation turned to fundraising and costs – Joe Reynolds mentioned that Plastic Wave had a 
fundraiser an art show at the Arts Council. Joe knows someone at the Arts Council who said we could 
have an event there as well. We discussed event ideas, selling T-shirts, and membership.  
 
We need to secure insurance eventually – to be careful for now, we have a waiver and release form now 
to give out at events.  
Recent costs:  
T-shirts cost $199  
Bumper stickers: $50 
Joe Reynolds has been paying for a lot himself. Jen reminded him that he does not have to. 
 
7.    Donation Website: We need to set up the ability to accept donations on our website.  
ACTION: Joe Sheridan will try to find out how to set up a PayPal account.  
 
Joe knows a website to set up a membership program. We may not be authorized to set up a tiered 
membership program right now. But we can offer a one-time membership. We discussed some kind of 
membership benefits - exclusive benefits – seal walk for members only, etc.. Joe Reynolds needs help 
setting up payment and donation website. Patreon was mentioned as a possible tool.  
 
Joe Sheridan asked if we could set up a web cam on an osprey nest to drive people to our website. Joe 
Reynolds said it is very expensive and may not be legal because osprey’s are endangered.  
 
Cait said we have to be sure to capture donors for tax reporting and follow up, etc. Sue asked if there is 
another nonprofit that can help to guide us through the process and mentor us.  
 
We can also do Facebook fundraising and Amazon smile.  
ACTION: Joe Sheridan will ask around for a small nonprofit who might be able to help.  
 
Joe wants to hold a hip and cool fundraising event at Red Bank gallery or White Chapel to attract different 
donors than COA, etc.  
 
 8.     Public Outreach: Festivals and Special Events: We need to make a list of what events we will 
participate. Look for different areas like Asbury, Ocean Grove, Long Branch, Deal Lake clean up.  
 
We are participating in Riverfest on the Navesink. in June 8th 9-12:30. Cait has tables. Joe Sheridan has a 
tent. What will we do? COA asked if we could seine. We will have a sub-meeting beforehand to decide 
what to do.  
 
Ocean Fun Day May 19th in Sandy Hook? We decided to wait till next year for that event.  
 
Elise knows the Lakehouse people and the Asbury Park Music Foundation. She wants to write a song for 
Save Coastal Wildlife. Asbury tries to always include music in their support activities.  
 
ACTION: Everyone think of some dates of events and what we can do at these events and come back 
next time with a list.  
 
 9.    Board Member Manual: Cait had mentioned that we should make a board manual for when the 
board grows and committees are formed so we can make roles and responsibilities clear. Jen asked if 
there is there a template that we can borrow from and Cait has already created an outline. It will include 
committees and their responsibilities. We need to discuss and make a plan for board recruitment and 
development. A manual will provide focus and allow us to be prepared.  
 
Joe R is trying to get a vet on the board.  
 



10.   Public Clean-up Dates: We don’t have any for the Fall. Joe and Jen can go to a Deal Lake meeting 
to connect and try to do a clean-up there (Jen lives on Deal Lake).  
 
ACTION: Everyone think of some other spots for fall dates: Popamora Point, Leonardo other side of 
beach near Earle.  
 
 
11.   Osprey Platform: The platform was put up and a video was made and ospreys in there the very next 
day. We will put up more next year. There is a teacher named Brian who wants to clean out platforms 
after the season. Should we create a new program to clean out the platforms? Serious problem because 
if there is plastic in the nests, babies can choke and die or get caught.  
 
12.    Horseshoe Crab Project: Saturday the 4th is our first monitoring. Permits are good. Sandy Hook is 
prepared. For next year we would like to switch our permits from the watershed council to SCW, we need 
two more letters of recommendations. We need a biologist to help with the transmitters. Rutgers? 
Stockton? Dover? Kingsborough? Staten Island? No one else is doing research take the next step and 
make it more scientific. Sue will work her Monmouth contacts. It also requires grant money.  
 
13.    Blog & Podcast: Joe R has been doing blogs and podcast do one at Riverfest.  
 
14.    New Projects: We discussed the possibility of mussel restoration. We don’t need permits to do 
mussel restoration like oysters. We need a boat, upweller and a dock. One single mussel filters 
approximately 6 gallons of water a day and Rib mussels are very hearty. We need to create more 
biodiversity in the water than just oysters. Everyone was very excited about the prospect and agreed that 
in addition to making an impact in the waterways it is a good fundraising tactic and would attract more 
volunteers. 
 
ACTION: Joe R to set up a meeting with DEP Fish and Wildlife to discuss when we have a plan. 
 
15.    Joe Sheridan moved to adjourn the meeting adjourned 9:13. Jen seconded all approved.  
	


